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After reaching the conclusion that the transition to more
sustainable forms of energy supply and use offers a number of
attractive business opportunities, the client has joined forces
with EBP to identify strategic business fields, draft new
business models and plan the future market activities.

In the first phase of the project, EBP examined the market for
financing energy-related building renovations, defined a
strategic position together with the client and planned market
activities. In the context of this work, viable business models
and strategic partnerships were also identified.
In the second phase of the project, EBP analyzed the market for
financing power stations, grids and other types of public energy
infrastructure. Furthermore, EBP advised the client on the
selection of suitable business fields.


