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Procurement consulting for Arbon water
treatment plant

EBP is supporting Arbon Energie AG in the tendering process
for the design and implementation of the engineering works
to renew the Arbon lake water treatment plant. EBP will also
act as consultant to the client during the implementation
phase.

The Arbon lake waterworks treats around 3 million liters of lake
water from Lake Constance every year. The Arbon water
treatment plant was last renovated in 1994. The treatment
process and other plant components such as the electrical and
process control technology no longer correspond to the state-
of-the-art and have reached the end of their service life. In
addition, the building needs to be partially renovated, and the
owner, Arbon Energie AG, is making plans to undertake these
works.

EBP is supporting Arbon Energie AG in the planning and
execution of the tender for the design and implementation of
the engineering works, as well as supervising the project
execution as the client’s consultant. The mandate includes the
preparation of all tender documents, the execution of the
tender in an open procedure, the evaluation of the bids, and the
contract negotiations through to the conclusion of the contract.
The support of the client during the project execution phase
comprises the SIA phases from preliminary project planning to
tendering and includes project controlling, participation in
meetings and quality assurance of the project documentation.
In addition, EBP will provide legal advice with respect to
procurement law.
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