
Digitalization of business processes

The digitalization of processes offers many advantages when it comes to planning,
constructing, and operating buildings, including increased efficiency, enhanced data
quality, and easier access to the latest data for all project participants. We help our
clients to analyze their business processes and implement digital solutions so that they
too can benefit from the advantages.

Analysis: We analyze the basic conditions, the existing processes, and the deployment of
IT and material resources, and ascertain the strengths and weaknesses of the current
solutions. We then use this information as a basis for ascertaining the potential of
digitalizing the business processes.

Process design: Working together with our clients, we first define the strategic objectives
before moving on to either optimize or redesign the business processes.

Design and realization: We determine the specifications based on the redesigned
processes. This enables us to then realize optimal software and hardware solutions.


