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Cantonal officials and local stakeholders have embraced a
holistic development concept for the Appenzell town center.
The aim of the concept is to help secure the town’s medium
and long-term development while preserving its aesthetic
appeal. EBP has been commissioned by the canton to examine
the various factors involved, including traffic, townscape
design, spatial planning, tourism, cultural venues, and
economic issues as a basis for a comprehensive vision for the
town center collaboration with local residents.

Our services

— Analysis of the current situation in the town center

— Ascertainment of the needs and expectations of various
stakeholders

— Development of a broadly supported project vision,
presentation of specific development proposals, and drafting
of an implementation plan

— Moderation of three workshops in consultation with local
stakeholders

— Development and implementation of public-participation
events
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