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From design sprint to platform
implementation

We performed a design sprint with the members of a school
development teamto sharpen the goal and vision of their
online platform. The platform is providing tools, supporting
school administrators and authorities with their various school
development topics. Together with the team we first worked
out various promising solutions and then evaluated these
using a prototype and prospective users. The results of our
work provide a platform that promotes the teams main goals
while also meeting user needs.

Our services

— Planning, execution and documentation of a design sprint
workshop

— Developing a platform vision

— Drafting a journey map

— Definition of goals, target groups and requirements

— Development solutions in a collaborative design workshop

— Creation of a prototype and evaluating it with users

— Creation of a visual design

— Platform implementation with a CMS

Client

School Development Team: Zurich
University of Teacher Education,
Principality of Liechtenstein School Board
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From design sprint to platform implementation

Design Sprint Workshop Plan

In vier Tagen zum klickbaren validierten Prototypen
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'VERSTEHEN SKIZZIEREN ENTSCHEIDEN PROTOTYPEN TESTEN
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Planning the design sprint’s individual steps

Results of the workshop to sharpen the goal and formulate a vision
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Sketches of the collaborative design workshop



From design sprint to platform implementation

Prioritization of solutions in the workshop and selection of a basic design for the

prototype

Remote prototype testing with school directors and teachers



