
System design / plan

Well-conceived IT solutions such as smart information systems and decision-making
systems are the ideal way to support, manage and optimize your business processes.
We plan and design IT solutions that your users will understand and enjoy using. Our
project leaders work in accordance with established IT project management standards.

Depending on the project phase, we prepare situation analyses, feasibility studies,
concepts and needs analyses. Alongside this, we use requirements-engineering methods
to identify, document and manage system requirements. These steps lay a secure
foundation for realizing and then operating successful information and decision-support
systems.

Our services include:

—  Management of IT projects: We support you during IT projects with project
management that complies with established standards.

—  Preparing situation analyses: We describe your current situation, sharpen your
definitions of targets and identify future developments.

—  Requirements engineering: We identify, document, verify and manage system
requirements.

—  Designing user interfaces: We design and test user interfaces from your users’
perspective (user-centered design).

—  Preparing detailed concepts: In close dialogue with you, we develop project-
specific solution concepts.

—  Designing system architectures: We conceive and describe your future system
with its interacting components, processes, functionalities and interfaces to
surrounding systems.

Our specialists hold certificaitons in project management (IPMA, PMI and HERMES
5), Scrum and requirements engineering (IREB).

https://stage.ebp.ch.netnode.cloud/en/topics/information-technology/software-development-build
http://ebp.ch.netnode.me/en/topics/computer-science/system-operation-run
http://www.ipma.world/
https://www.pmi.org/
http://www.hermes.admin.ch/
http://www.hermes.admin.ch/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.scrum.org%2F&data=04%7C01%7C%7C994aa4a975f34cf9e25e08d91608c6d7%7Cb2e3a76893a541718310d2fda9465328%7C0%7C0%7C637565049210601419%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=EtzxXwKQ78AIdjbdQ8PPv6VyHoa07QE3SthDY3T%2BE4s%3D&reserved=0
https://www.ireb.org/de/

